
  Helps wi h 
  actually always

   when the purpose of one’s own 
work, or one’s own department,  
is no longer clear to everyone.

   when only day-to-day business  
is dealt with, but the big picture  
is lost.

  transformation processes.

   when motivation and commit-
ment are trending downward.

  o be considered  
   Especially at the first workshop, 
there should be a lot of openness 
– any answer is ok.

   Give extroverts the opportunity  
to share in groups.

   Give introverts the opportunity  
to think alone.

   Leave plenty of room for what 
develops. No overly directive 
facilitation.

   In the third, recurring stage, make 
sure you don’t just get stuck in  
the fundamentals. Again, as with 
all #workhacks, this is about  
minimally invasive interventions. 
Take on one topic at a time and 
if you can’t get through on one 
change, stoically keep going.

  ools  
   A sensitive and trustworthy  
moderator

   Several rooms: for the plenum,  
for the discussions of the  
extroverts and sufficient thinking 
spaces for the introverts

Why am I here? Why am I doing this job? What drives me? Yeah, 
this is where we get down to the nitty gritty. The Why Talk offers an 
opportunity to take a closer look at our motivation. Many scientists 
have already devoted themselves to the topic of motivation and 
found out that money is a hygiene factor – and not a motivating 
factor. In a best case scenario, a hygiene factor leads to the fact 
that one is not dissatisfied. It can therefore prevent dissatisfaction, 
but it does not lead to satisfaction or motivation. The employer, 
therefore, has to put enough money on the table to prevent em-
ployee dissatisfaction.

So, what are the real motivating factors? We found what we were 
looking for in Daniel Pink‘s video “The surprising truth about what 
motivates us.“ Here we learned that there are three basic drivers 
of motivation: Autonomy, Mastery and Purpose. We are dedicating 
this #workhack to Purpose.

The format of the Why Talk is three-tiered.
1.  First, you come together as a team or department and each 

team member answers the questions: Why am I here?  
Why am I not somewhere else?

2.  In the second stage (we recommend about one month later), 
the team comes together and asks itself: Why does this  
department exist? What benefit do we bring to the company?

3.  After another month, the third stage follows with the questions: 
do we really need to deal with tasks that we are convinced are 
not helpful to the company and/or its customers? Can we define 
the task differently so that it is more beneficial to the company 
and/or its customers? With whom exactly would this change 
need to be discussed and who from our team is best equipped 
to do this?

The third stage is a recurring one. At the beginning, we recom-
mend working on these questions separately and monthly – after  
a bit of practice, you can try integrating these questions into the 
jour fixe.
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